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Market volatility, exponential change and high complexity1 on a global scale characterize the 

environment -macro, meso and micro- which significantly impacts the growth and development of 

organizations, regardless of their size and availability of resources. 

 

Faced with this disruption of all kinds, and the great implications and transformations that this 

implies, it is imperative to employ the discipline of prospective science in order to build possible 

futures and reduce to some degree the uncertainty that has been installed. 

 

No less than a number of the organizations of the 21st century have a clear understanding of the 

changes that the environment is undergoing, which are no longer linear and therefore predictable, 

where it was possible to anticipate futures based on trends (past) and/or purposes (present).  

 

The invitation is to identify those events carrying future drivers and to initiate an iterative, recursive, 

and widely participative process that approaches the potential feasible and/or possible scenarios of 

occurrence applying some method of the discipline2, such as: Delphi, Bayes' probabilities, crossed 

impact matrix, environment exploration, experts' judgment, scenarios, morphological analysis, etc.  

 

As long as companies have a winning inspiration, know even more their clients, competitors, 

environment and themselves, they will evidently be in better conditions to compete and lead in the 

national and international concert according to the particularity of each case. However, it is 

necessary to envision a spectrum of development possibilities (future scenarios) from the most to 

the least favorable, allowing with this exercise to have a valuable knowledge. 

 

Organizations need to adapt quickly to a whirlwind of changes, to envision HPRS3, to move towards 

digital-cultural transformation and to apply agile methodologies, which is the starting point for a 

change of direction that will lead to new challenges, allowing for the revision of products, processes 

and services in the value chain with a view to continuous improvement. 

 

Foresight does not seek to guess what will happen, on the contrary, it invites to dream and imagine 

in a reflexive, collective, multidisciplinary and anticipatory way the construction of images or 

scenarios of futures for the benefit of people and organizations. 

                                                 
1 Oportus P., (2015), “The future of humanity”, School of International Futures (SOIF), UK. 
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